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Cost Summary Cost Summary Cost Summary Cost Summary Cost Summary Cost Summary Cost Summary Cost Summary Cost Summary

1. Staffing (Salaries & Benefits) $$ 786,502$               1,089,113$            1,027,697$            2,905,758$            4,523,953$            5,336,722$            2,638,822$            -$                           -$                           18,308,567$          
PY 8.2 11.2 10.8 29.5 45.7 60.9 26.6 0.0 0.0 192.9

2. Hardware Purchase -$                           -$                           196,008$               3,782,392$            89,897$                 526,169$               24,542$                 -$                           -$                           4,619,006$            

3. Software Purchase/License 33,297$                 4,265$                   -$                           695,787$               2,698,239$            1,961,248$            891,391$               -$                           -$                           6,284,226$            

4. Telecommunications -$                           -$                           -$                           -$                           -$                           -$                           -$                           -$                           -$                           -$                           

5a. Contracts - Software Customization -$                           -$                           -$                           2,260,513$            21,242,128$          26,272,514$          5,530,590$            -$                           -$                           55,305,745$          

5b. Contracts - Project Management -$                           -$                           -$                           -$                           -$                           -$                           -$                           -$                           -$                           -$                           

5c. Contracts - Oversight 66,003$                 99,666$                 85,086$                 56,000$                 84,000$                 84,000$                 49,000$                 -$                           -$                           523,755$               

5d. Contracts - IV&V -$                           98,550$                 93,445$                 563,050$               985,000$               492,500$               230,000$               -$                           -$                           2,462,545$            

5e. Contracts - Other 92,400$                 234,005$               12,726$                 -$                           -$                           -$                           -$                           -$                           -$                           339,131$               

6. Data Center Services -$                           -$                           -$                           -$                           522,204$               -$                           -$                           -$                           -$                           522,204$               

7. Agency Facilities -$                           -$                           -$                           -$                           -$                           -$                           -$                           -$                           -$                           -$                           

8. Other 199,856$               159,036$               145,256$               776,723$               1,588,702$            2,061,269$            1,011,123$            -$                           -$                           5,941,966$            

Total One-Time Cost: 1,178,058$            1,684,635$            1,560,218$            11,040,223$          31,734,123$          36,734,421$          10,375,468$          -$                           -$                           94,307,146$              

Redirected Funding -$                           428,293$               415,781$               42,070$                 42,070$                 42,070$                 24,539$                 -$                           -$                           994,824$                   
New Funding 1,178,058$            1,256,342$            1,144,437$            10,998,153$          31,692,053$          36,692,351$          10,350,929$          -$                           -$                           93,312,322$              
Total 1,178,058$            1,684,635$            1,560,218$            11,040,223$          31,734,123$          36,734,421$          10,375,468$          -$                           -$                           94,307,146$              
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Cost Center Classification ANNUAL 
SALARY PY Rate COST PY Rate COST PY Rate COST PY Rate COST PY Rate COST PY Rate COST PY Rate COST PY Rate COST PY Rate COST PY Cost

1,681.3 1,722.6 1,722.0 1,722.0 1,722.0 1,722.0 1,722.0 1,722.0 1,722.0
-$                     0.0 -$                   0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                              

0.0 -$                   0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                              

-$                     0.0 -$                   0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                              
New IT IT Staff Spending N -$                     4.40 419,913$       5.9 660,820$              5.6 611,916$              0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          15.9 1,692,649$               
Redirected DI DI Staff Spending R -$                     3.84 366,589$       5.3 428,293$              5.3 415,781$              0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          14.4 1,210,663$               

-$                     0.0 -$                   0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                              

0.0 -$                   0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                              

-$                     0.0 -$                   0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                              
0.0 -$                   0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                              

Disability Insurance Program 0.0 -$                   0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                              
Staff Services Manager II N $73,818 0.0 -$                   0.0 -$                          0.0 -$                          0.5 52,071$                1.0 104,142$              1.0 104,142$              0.6 60,746$                0.0 -$                          0.0 -$                          3.1 321,102$                  
Staff Services Manager I N $67,236 0.0 -$                   0.0 -$                          0.0 -$                          1.5 142,285$              2.0 189,713$              2.0 189,713$              1.2 110,660$              0.0 -$                          0.0 -$                          6.7 632,371$                  
Associate Government Program Analyst N $58,488 0.0 -$                   0.0 -$                          0.0 -$                          7.0 577,604$              10.0 825,149$              10.0 825,149$              5.8 481,309$              0.0 -$                          0.0 -$                          32.8 2,709,211$               
Staff Services Analyst N $43,578 0.0 -$                   0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                              
Office Assistant R $29,820 0.0 -$                   0.0 -$                          0.0 -$                          1.0 42,070$                1.0 42,070$                1.0 42,070$                0.6 24,539$                0.0 -$                          0.0 -$                          3.6 150,750$                  

0.0 -$                   0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                              
-$                     0.0 -$                   0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                              

Data Processing Manager IV N 101,304$         0.0 -$                   0.0 -$                          0.0 -$                          1.0 142,920$              1.0 142,920$              1.0 142,920$              0.6 83,365$                0.0 -$                          0.0 -$                          3.6 512,124$                  
Data Processing Manager III N 92,142$           0.0 -$                   0.0 -$                          0.0 -$                          0.5 64,997$                1.0 129,994$              1.0 129,994$              0.6 75,825$                0.0 -$                          0.0 -$                          3.1 400,810$                  
Data Processing Manager II N 79,878$           0.0 -$                   0.0 -$                          0.0 -$                          0.5 56,346$                1.0 112,692$              1.0 112,692$              0.6 65,733$                0.0 -$                          0.0 -$                          3.1 347,463$                  

-$                     0.0 -$                   0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                              

0.0 -$                   0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                              
Project Management Office 0.0 -$                   0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                              

Senior Information System Analyst N 76,080$           0.0 -$                   0.0 -$                          0.0 -$                          5.5 590,335$              7.0 751,336$              7.0 751,336$              4.1 438,254$              0.0 -$                          0.0 -$                          23.6 2,531,261$               
Associate Information System Analyst N 63,096$           0.0 -$                   0.0 -$                          0.0 -$                          1.0 89,016$                1.0 89,016$                1.0 89,016$                0.6 51,923$                0.0 -$                          0.0 -$                          3.6 318,970$                  

0.0 -$                   0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                              
Enterprise Architecture Services Office 0.0 -$                   0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                              

System Software Specialist III N 83,436$           0.0 -$                   0.0 -$                          0.0 -$                          1.0 117,712$              1.0 117,712$              1.0 117,712$              0.6 68,661$                0.0 -$                          0.0 -$                          3.6 421,796$                  
System Software Specialist II N 75,948$           0.0 -$                   0.0 -$                          0.0 -$                          1.0 107,147$              1.0 107,147$              1.0 107,147$              0.6 62,499$                0.0 -$                          0.0 -$                          3.6 383,941$                  

0.0 -$                   0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                              

-$                     0.0 -$                   0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                              
0.0 -$                   0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                              

Enterprise Servies Delivery Section 0.0 -$                   0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                              
System Test Group 0.0 -$                   0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                              

Staff Information Systems Analyst N 69,186$           0.0 -$                   0.0 -$                          0.0 -$                          3.0 292,823$              6.0 585,646$              6.0 585,646$              3.5 341,607$              0.0 -$                          0.0 -$                          18.5 1,805,721$               
0.0 -$                   0.0 -$                          0.0 -$                          -$                          -$                          -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                              

Customer Services and Telecomm Section 0.0 -$                   0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                              
Staff Information Systems Analyst N 69,186$           0.0 -$                   0.0 -$                          0.0 -$                          0.5 48,804$                1.0 97,608$                1.0 97,608$                0.6 56,935$                0.0 -$                          0.0 -$                          3.1 300,954$                  

0.0 -$                   0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                              

0.0 -$                   0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                              
0.0 -$                   0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                              

Enterprise Application Section 0.0 -$                   0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                              
Senior Progammer Analyst N 76,080$           0.0 -$                   0.0 -$                          0.0 -$                          1.0 107,334$              2.0 214,667$              2.0 214,667$              1.2 125,215$              0.0 -$                          0.0 -$                          6.2 661,884$                  
Staff Programmer Analyst N 69,186$           0.0 -$                   0.0 -$                          0.0 -$                          0.5 48,804$                1.0 97,608$                1.0 97,608$                0.6 56,935$                0.0 -$                          0.0 -$                          3.1 300,954$                  
Associate Programmer Analyst N 63,096$           0.0 -$                   0.0 -$                          0.0 -$                          0.5 44,508$                1.0 89,016$                1.0 89,016$                0.6 51,923$                0.0 -$                          0.0 -$                          3.1 274,463$                  

Payments, Accounting, & Claims Section 0.0 -$                   0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                              
Senior Progammer Analyst N 76,080$           0.0 -$                   0.0 -$                          0.0 -$                          0.5 53,667$                1.0 107,334$              1.0 107,334$              0.6 62,608$                0.0 -$                          0.0 -$                          3.1 330,942$                  

Strategic Application Integration 0.0 -$                   0.0 -$                          0.0 -$                          -$                          -$                          -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                              
Senior Progammer Analyst N 76,080$           0.0 -$                   0.0 -$                          0.0 -$                          0.3 26,833$                0.5 53,667$                0.5 53,667$                0.3 31,304$                0.0 -$                          0.0 -$                          1.5 165,471$                  

0.0 -$                   0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                              

0.0 -$                   0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                              
0.0 -$                   0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                              

Business Application Services 0.0 -$                   0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                              
System Software Specialist III N 83,436$           0.0 -$                   0.0 -$                          0.0 -$                          0.5 58,856$                1.0 117,712$              1.0 117,712$              0.6 68,661$                0.0 -$                          0.0 -$                          3.1 362,940$                  
System Software Specialist II N 75,948$           0.0 -$                   0.0 -$                          0.0 -$                          1.0 107,147$              2.0 214,295$              2.0 214,295$              1.2 124,998$              0.0 -$                          0.0 -$                          6.2 660,735$                  
System Software Specialist I N 69,174$           0.0 -$                   0.0 -$                          0.0 -$                          0.5 48,795$                1.0 97,591$                1.0 97,591$                0.6 56,925$                0.0 -$                          0.0 -$                          3.1 300,901$                  

SFY 08-09 TotalsSFY 06-07One-Time IT Project Costs

PROJECT MANAGEMENT STAFFING

PROJECTED SPENDING FROM 7/09 TO END

ISD

ASD

PROJECT NAME: Disability Insurance Automation 

PROPOSED ALTERNATIVE - ONE-TIME IT PROJECT COST 
1. Staffing (Salaries & Benefits)

SFY 09-10 SFY 10-11 SFY 11-12SFY 07-08

ACTUAL  SPENDING THROUGH 6/09

PSD

TGD

SFY 12-13 SFY 13-14 SFY 14-15

Attachment F - DIA One-Time IT Project Cost EAWs.xls 1. Staffing



Core Systems Services 0.0 -$                   0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                              
System Software Specialist II N 75,948$           0.0 -$                   0.0 -$                          0.0 -$                          0.5 53,574$                1.0 107,147$              1.0 107,147$              0.6 62,499$                0.0 -$                          0.0 -$                          3.1 330,368$                  

Network Engineering Group 0.0 -$                   0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                              
System Software Specialist II N 75,948$           0.0 -$                   0.0 -$                          0.0 -$                          0.8 80,361$                1.5 160,721$              1.5 160,721$              0.9 93,749$                0.0 -$                          0.0 -$                          4.6 495,552$                  

0.0 -$                   0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                              
0.0 -$                   0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                              

Senior Information System Analyst N 76,080$           0.0 -$                   0.0 -$                          0.0 -$                          0.5 53,667$                1.0 107,334$              1.0 107,334$              0.6 62,608$                0.0 -$                          0.0 -$                          3.1 330,942$                  
Staff Information Systems Analyst N 69,186$           0.0 -$                   0.0 -$                          0.0 -$                          0.5 48,804$                1.0 97,608$                1.0 97,608$                0.6 56,935$                0.0 -$                          0.0 -$                          3.1 300,954$                  

0.0 -$                   0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                              

TAX BRANCH 0.0 -$                   0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                              
Tax Administrator II 75,834$           0.0 -$                   0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.1 14,600$                0.0 -$                          0.0 -$                          0.0 -$                          0.1 14,600$                    
Tax Administrator I 69,078$           0.0 -$                   0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.4 35,088$                0.0 -$                          0.0 -$                          0.0 -$                          0.4 35,088$                    
Sr. Accounting Officer (Specialist) 58,488$           0.0 -$                   0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          1.7 137,764$              0.0 -$                          0.0 -$                          0.0 -$                          1.7 137,764$                  
Key Data Supervisor IV 52,836$           0.0 -$                   0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.1 4,329$                  0.0 -$                          0.0 -$                          0.0 -$                          0.1 4,329$                      
Office Services Supervisor III (General) 44,658$           0.0 -$                   0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.9 55,796$                0.0 -$                          0.0 -$                          0.0 -$                          0.9 55,796$                    
Supervising Program Technician II 39,258$           0.0 -$                   0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          1.2 65,034$                0.0 -$                          0.0 -$                          0.0 -$                          1.2 65,034$                    
Key Data Supervisor II 39,258$           0.0 -$                   0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.1 6,433$                  0.0 -$                          0.0 -$                          0.0 -$                          0.1 6,433$                      
Office Services Supervisor II (General) 39,258$           0.0 -$                   0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          1.2 65,034$                0.0 -$                          0.0 -$                          0.0 -$                          1.2 65,034$                    
Key Data Supervisor I 36,474$           0.0 -$                   0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          1.1 57,434$                0.0 -$                          0.0 -$                          0.0 -$                          1.1 57,434$                    
Office Technician (Typing) 35,700$           0.0 -$                   0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 2,047$                  0.0 -$                          0.0 -$                          0.0 -$                          0.0 2,047$                      
Office Technician (General) 35,082$           0.0 -$                   0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          1.7 84,933$                0.0 -$                          0.0 -$                          0.0 -$                          1.7 84,933$                    
Program Technician II 35,082$           0.0 -$                   0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.1 5,748$                  0.0 -$                          0.0 -$                          0.0 -$                          0.1 5,748$                      
Program Technician 31,530$           0.0 -$                   0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.1 2,454$                  0.0 -$                          0.0 -$                          0.0 -$                          0.1 2,454$                      
Key Data Operator 30,768$           0.0 -$                   0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          5.7 247,261$              0.0 -$                          0.0 -$                          0.0 -$                          5.7 247,261$                  
Office Assistant (General) 29,064$           0.0 -$                   0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          1.7 71,589$                0.0 -$                          0.0 -$                          0.0 -$                          1.7 71,589$                    

0.0 -$                   0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                          0.0 -$                              

8.24 786,502$       11.21 1,089,113$          10.81 1,027,697$          31.00 3,056,478$          48.00 4,759,842$          64.1 5,615,388$          28.0 2,776,416$          0.0 -$                          0.0 -$                          201.3 19,111,435$             

DI Redirection Staff 0.0 -$                   5.3 428,293$              5.3 415,781$              1.0 42,070$                1.0 42,070$                1.0 42,070$                0.6 24,539$                0.0 -$                          0.0 -$                          14.1 994,824$                        

New Staffing 8.2 786,502$       5.9 660,820$              5.6 611,916$              30.0 3,014,408$          47.0 4,717,772$          63.1 5,573,318$          27.4 2,751,876$          0.0 -$                          0.0 -$                          187.2 18,116,612$                   

Salary Savings Reduction Amounts 0.0 -$                   0.0 -$                          0.0 -$                          1.5 150,720$              2.4 235,889$              3.2 278,666$              1.4 137,594$              0.0 -$                          0.0 -$                          8.4 802,869$                        

New Staffing Minus 5% Reduction 0.0 786,502$       0.0 660,820$              5.6 611,916$              28.5 2,863,688$          44.7 4,481,883$          59.9 5,294,652$          26.0 2,614,282$          0.0 -$                          0.0 -$                          164.7 17,313,743$                   

0.0 -$                                    

Total After Reduction Applied 8.2 786,502$       11.2 1,089,113$          10.8 1,027,697$          29.5 2,905,758$          45.7 4,523,953$          60.9 5,336,722$          26.6 2,638,822$          0.0 -$                          0.0 -$                          192.9 18,308,567$             

SFY 06-07 SFY 06-07
SFY 07-08 SFY 07-08
SFY 08-09 SFY 08-09
SFY 09-10 SFY 09-10
SFY 10-11 SFY 10-11
SFY 11-12 SFY 11-12
SFY 12-13 SFY 12-13
SFY 13-14 SFY 13-14
SFY 14-15 SFY 14-1541.08% 1,722.0

1,722.0

1,681.3

41.08%

1,722.0

1,722.0
1,722.0

41.08%
41.08%

PY Hourly Rate

1,722.6
1,722.041.39%

41.08%
41.08% 1,722.0

42.06%
41.86%

Benefits Rates

Total Staffing Costs:

Information Security Office

Attachment F - DIA One-Time IT Project Cost EAWs.xls 1. Staffing



One-Time IT Project Costs
Description Unit Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost

-                    -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      
-                    -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               

Systems Integration Vendor -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               

Development Application Server 12,490$             -$                      -$                      -$                      1 450$                 4,575$              6,216$              1,249$              -$                      -$                      12,490$                     
Development Database Server 12,490$             -$                      -$                      -$                      1 450$                 4,575$              6,216$              1,249$              -$                      -$                      12,490$                     

Development Project Lifecycle Management Server 12,490$             -$                      -$                      -$                      1 450$                 4,575$              6,216$              1,249$              -$                      -$                      12,490$                     
Development/Test/Training Database Storage 106,065$           -$                      -$                      -$                      1 3,818$              38,852$            52,788$            10,606$            -$                      -$                      106,065$                   
Development/Test Workstation 1,596$               -$                      -$                      84 134,069$          -$                      -$                      -$                      -$                      -$                      -$                      134,069$                   
Testing Load Balancer 15,646$             -$                      -$                      -$                      1 563$                 5,731$              7,787$              1,565$              -$                      -$                      15,646$                     
Testing Web/Application/Business Rules Framework 
Server 5,906$               -$                      -$                      -$                      2 425$                 4,327$              5,879$              1,181$              -$                      -$                      11,812$                     
Testing State Management Server 5,072$               -$                      -$                      -$                      2 365$                 3,716$              5,048$              1,014$              -$                      -$                      10,144$                     
Testing ESB Server 5,072$               -$                      -$                      -$                      2 365$                 3,716$              5,048$              1,014$              -$                      -$                      10,144$                     
Test Case Management and Reporting Server 5,072$               -$                      -$                      -$                      1 183$                 1,858$              2,524$              507$                 -$                      -$                      5,072$                       
Testing Database Server 5,452$               -$                      -$                      -$                      1 196$                 1,997$              2,714$              545$                 -$                      -$                      5,452$                       
Performance Testing , FTP Server 4,584$               -$                      -$                      -$                      2 330$                 3,358$              4,563$              917$                 -$                      -$                      9,168$                       
Training Web/Application/Business Rules Framework 
Server 5,906$               -$                      -$                      -$                      2 425$                 4,327$              5,879$              1,181$              -$                      -$                      11,812$                     
Training State Management Server 5,072$               -$                      -$                      -$                      1 183$                 1,858$              2,524$              507$                 -$                      -$                      5,072$                       
Training ESB Server 5,072$               -$                      -$                      -$                      1 183$                 1,858$              2,524$              507$                 -$                      -$                      5,072$                       
Training Database Server 12,490$             -$                      -$                      -$                      1 450$                 4,575$              6,216$              1,249$              -$                      -$                      12,490$                     

-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               
Document Management System -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               

-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               
Servers 15,476$             -$                      -$                      -$                      27 417,839$          -$                      -$                      -$                      -$                      -$                      417,839$                   
Tape Backup 350,000$           -$                      -$                      -$                      1 350,000$          -$                      -$                      -$                      -$                      -$                      350,000$                   
Cisco Switch Upgrae 515,000$           -$                      -$                      -$                      1 515,000$          -$                      -$                      -$                      -$                      -$                      515,000$                   
Storage (Clarrion + Centera upgrades) 192,115$           -$                      -$                      -$                      5 960,575$          -$                      -$                      -$                      -$                      -$                      960,575$                   
Workstations 1,610$               -$                      -$                      -$                      40 64,406$            -$                      -$                      -$                      -$                      -$                      64,406$                     
IBML ImageTrack III Scanner 425,113$           -$                      -$                      -$                      1 425,113$          -$                      -$                      -$                      -$                      -$                      425,113$                   
uAdapt 489,080$           -$                      -$                      -$                      1 489,080$          -$                      -$                      -$                      -$                      -$                      489,080$                   
30M (Primary + Backup) 275,772$           -$                      -$                      -$                      2 551,544$          -$                      -$                      -$                      -$                      -$                      551,544$                   

-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               
EDD Document Management Facility Hardware -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               

-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               
IBML High Speed Scanners 299,688$           -$                      -$                      -$                      -$                      -$                      1 299,688$          -$                      -$                      -$                      299,688$                   
Model 51 semi-automated mail openers 24,326$             -$                      -$                      -$                      -$                      -$                      4 97,304$            -$                      -$                      -$                      97,304$                     
Printers 6,000$               -$                      -$                      -$                      -$                      -$                      1 6,000$              -$                      -$                      -$                      6,000$                       
Stand Alone Printers 516$                  -$                      -$                      -$                      -$                      -$                      2 1,032$              -$                      -$                      -$                      1,032$                       

-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               
New EDD staff PC's 2,212$               -$                      -$                      28 61,939$            -$                      -$                      -$                      -$                      -$                      -$                      61,939$                     

-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               
-$                               

Total Hardware Purchase Cost: -$                      -$                      196,008$          3,782,392$       89,897$            526,169$          24,542$            -$                      -$                      4,619,006$                

SFY 09-10 SFY 11-12SFY 10-11

PROJECT NAME: Disability Insurance Automation (formerly DIAP3)

Total CostSFY 06-07 SFY 14-15SFY 12-13 SFY 13-14

PROPOSED ALTERNATIVE - ONE-TIME IT PROJECT COST 
2. Hardware Purchase

SFY 07-08 SFY 08-09

Attachment F - DIA One-Time IT Project Cost EAWs.xls 2. Hardware



One-Time IT Project Costs
Description Unit Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost

-$                      -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                              

-$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                              
-$                      -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                              

Software For Project Team (MS Project, RUP, Visio) -$                      -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                              
Adobe Acrobat Pro 208$                 2 416$                -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     416$                         
Visio Pro 310$                 11 3,413$             2 621$                -$                     0 -$                     -$                     -$                     -$                     -$                     -$                     4,033$                      
PWA CAL 107$                 4 429$                -$                     -$                     0 -$                     -$                     -$                     -$                     -$                     -$                     429$                         

Microsoft Project 2007 Pro License w/ProjectSvr CAL 562$                 7 3,934$             -$                     -$                     0 -$                     -$                     -$                     -$                     -$                     -$                     3,934$                      
RUP/TUP (Qnty = 3, plus media) 22,056$            1 22,056$            0 -$                     0 -$                     0 -$                     -$                     -$                     -$                     -$                     -$                     22,056$                    
IBM Rational Software Modeler - Software 
Maintenance (2 yrs.) 1,524$              2 3,048$             -$                     -$                     0 -$                     -$                     -$                     -$                     -$                     -$                     3,048$                      
IBM Rational Software Modelers Floating User 
Software Maintenance Renewal 235$                 -$                     2 470$                -$                     0 -$                     -$                     -$                     -$                     -$                     -$                     470$                         
IBM Rational Team Unifying Platform Software 
Maintenance Renewal 1,058$              -$                     3 3,174$             -$                     0 -$                     -$                     -$                     -$                     -$                     -$                     3,174$                      

-$                      -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                              

-$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                              
-$                      -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                              

Systems Integration Vendor -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                              
-$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                              

SOA Management System 377,125$          -$                     -$                     -$                     1 13,577$            138,141$          187,695$          37,713$            -$                     -$                     377,125$                  
HP Loadrunner (Controller & 500 Virtual Users) 65,895$            -$                     -$                     -$                     1 2,372$             24,137$            32,796$            6,589$             -$                     -$                     65,895$                    
HP Loadrunner Virtual Users (Web, .NET) Days 
(50,000 virtual user days) 217,744$          -$                     -$                     -$                     1 7,839$             79,760$            108,371$          21,774$            -$                     -$                     217,744$                  
HP QuickTest Professional 88,140$            -$                     -$                     -$                     1 3,173$             32,285$            43,867$            8,814$             -$                     -$                     88,140$                    
HP Test Director for Quality Center 41,376$            -$                     -$                     -$                     1 1,490$             15,156$            20,593$            4,138$             -$                     -$                     41,376$                    
ILOG Rule Execution Server for .NET 282,844$          -$                     -$                     -$                     1 10,182$            103,606$          140,771$          28,284$            -$                     -$                     282,844$                  
Identity and Access Management Suite 4$                     -$                     -$                     -$                     -$                     400,000 1,648,000$       -$                     -$                     -$                     -$                     1,648,000$               

-$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                              
-$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                              

Microsoft Software for SI Solution -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                              
Biztalk Server 2006 R2 9,514$              -$                     -$                     -$                     23 218,822$          23 218,822$          23 218,822$          23 218,822$          -$                     -$                     875,288$                  
Enterprise OML 268$                 -$                     -$                     -$                     43 11,539$            43 11,539$            43 11,539$            43 11,539$            -$                     -$                     46,158$                    
Microsoft Office PerformancePoint Server 2007 5,436$              -$                     -$                     -$                     1 5,436$             1 5,436$             1 5,436$             1 5,436$             -$                     -$                     21,744$                    
Microsoft SharePoint Server 2007 11,130$            -$                     -$                     -$                     1 11,130$            1 11,130$            1 11,130$            1 11,130$            -$                     -$                     44,520$                    
Microsoft SQL Server 2005 Enterprise Edition 6,428$              -$                     -$                     -$                     21 134,988$          21 134,988$          21 134,988$          21 134,988$          -$                     -$                     539,952$                  
SQL Server Management Studio -$                      -$                     -$                     -$                     2 -$                     2 -$                     2 -$                     2 -$                     -$                     -$                     -$                              
Microsoft Visio Professional 135$                 -$                     -$                     -$                     20 2,700$             20 2,700$             20 2,700$             20 2,700$             -$                     -$                     10,800$                    

Microsoft Windows Server 2003 R2 Enterprise Edition 634$                 -$                     -$                     -$                     48 30,422$            48 30,422$            48 30,422$            48 30,422$            -$                     -$                     121,688$                  
Microsoft Windows Vista Enterprise 148$                 -$                     -$                     -$                     84 12,432$            84 12,432$            84 12,432$            84 12,432$            -$                     -$                     49,728$                    
MS Office Professional 151$                 -$                     -$                     -$                     84 12,684$            84 12,684$            84 12,684$            84 12,684$            -$                     -$                     50,736$                    
MS Office Project Professional 238$                 -$                     -$                     -$                     20 4,760$             20 4,760$             20 4,760$             20 4,760$             -$                     -$                     19,040$                    
MS Project Server 1,204$              -$                     -$                     -$                     1 1,204$             1 1,204$             1 1,204$             1 1,204$             -$                     -$                     4,816$                      
SharePoint 20$                   -$                     -$                     -$                     15 300$                15 300$                15 300$                15 300$                -$                     -$                     1,200$                      
Visual Studio Team Explorer 2,365$              -$                     -$                     -$                     44 104,060$          44 104,060$          44 104,060$          44 104,060$          -$                     -$                     416,240$                  
Visual Studio Team Foundation Server 2,617$              -$                     -$                     -$                     1 2,617$             1 2,617$             1 2,617$             1 2,617$             -$                     -$                     10,468$                    

Visual Studio Team System 2008 Architecture Edition 2,365$              -$                     -$                     -$                     12 28,380$            12 28,380$            12 28,380$            12 28,380$            -$                     -$                     113,520$                  
Visual Studio Team System 2008 Developer Edition 

2,365$              -$                     -$                     -$                     32 75,680$            32 75,680$            32 75,680$            32 75,680$            -$                     -$                     302,720$                  

PROJECTED SPENDING FROM 7/09

ACTUAL  SPENDING THROUGH 6/09

Total CostSFY 08-09 SFY 09-10 SFY 11-12SFY 10-11

PROJECT NAME: Disability Insurance Automation (formerly DIAP3)

3. Software Purchase/License
SFY 06-07 SFY 07-08 SFY 12-13 SFY 13-14 SFY 14-15

PROPOSED ALTERNATIVE - ONE-TIME IT PROJECT COST 

Attachment F - DIA One-Time IT Project Cost EAWs.xls 3. Software



-$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                              
Document Management System -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                              

iCapture Core 66,300$            -$                     -$                     -$                     -$                     -$                     2 132,600$          -$                     -$                     -$                     132,600$                  
iFormID 10,750$            -$                     -$                     -$                     -$                     -$                     2 21,500$            -$                     -$                     -$                     21,500$                    
iTransBuilder 10,750$            -$                     -$                     -$                     -$                     -$                     2 21,500$            -$                     -$                     -$                     21,500$                    
iImageProc 21,500$            -$                     -$                     -$                     -$                     -$                     2 43,000$            -$                     -$                     -$                     43,000$                    
iOCR 12,000$            -$                     -$                     -$                     -$                     -$                     2 24,000$            -$                     -$                     -$                     24,000$                    
DocuBase 37,500$            -$                     -$                     -$                     -$                     -$                     2 75,000$            -$                     -$                     -$                     75,000$                    
iPostProc 22,000$            -$                     -$                     -$                     -$                     -$                     2 44,000$            -$                     -$                     -$                     44,000$                    
iImport-IBML 26,500$            -$                     -$                     -$                     -$                     -$                     2 53,000$            -$                     -$                     -$                     53,000$                    
iImport 19,900$            -$                     -$                     -$                     -$                     -$                     2 39,800$            -$                     -$                     -$                     39,800$                    
 iEditor 3,250$              -$                     -$                     -$                     -$                     -$                     40 130,000$          -$                     -$                     -$                     130,000$                  
iExport-XML 27,900$            -$                     -$                     -$                     -$                     -$                     2 55,800$            -$                     -$                     -$                     55,800$                    
iExport-TIFF 19,900$            -$                     -$                     -$                     -$                     -$                     2 39,800$            -$                     -$                     -$                     39,800$                    
iCapture Application Support 104,106$          -$                     -$                     -$                     -$                     -$                     -$                     1 104,106$          -$                     -$                     104,106$                  
InfoImage RBE 15,000$            -$                     -$                     -$                     -$                     -$                     2 30,000$            -$                     -$                     -$                     30,000$                    
InfoImage CAS Manager 30,000$            -$                     -$                     -$                     -$                     -$                     2 60,000$            -$                     -$                     -$                     60,000$                    
InfoImage Application Support 22,818$            -$                     -$                     -$                     -$                     -$                     -$                     1 22,818$            -$                     -$                     22,818$                    

-$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                              
-$                      -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                              

Total Software Purchase Cost: 33,297$            4,265$             -$                     695,787$          2,698,239$       1,961,248$       891,391$          -$                     -$                     6,284,226$               

Attachment F - DIA One-Time IT Project Cost EAWs.xls 3. Software



Description Unit Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost
-$                   -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               
-$                   -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               

None -$                   -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               
-$                   -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               
-$                   -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               
-$                   -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               
-$                   -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               
-$                   -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               
-$                   -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               
-$                   -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               

Total Telecommunication Cost: -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               

SFY 06-07 SFY 09-10 SFY 10-11SFY 07-08

PROJECT NAME: Disability Insurance Automation 

PROPOSED ALTERNATIVE - ONE-TIME IT PROJECT COST 
4. Telecommunications

SFY 11-12 Total CostSFY 08-09 SFY 12-13 SFY 13-14 SFY 14-15One-Time IT Project Costs

Attachment F - DIA One-Time IT Project Cost EAWs.xls 4. Telecomm



Description Unit Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost
-$                      -$                     -$                     -$                     -$                       -$                       -$                     -$                     -$                     -$                     -$                              
-$                      -$                     -$                     -$                     -$                       -$                       -$                     -$                     -$                     -$                     -$                              

Systems Integration Vendor -$                      -$                     -$                     -$                     -$                       -$                       -$                     -$                     -$                     -$                     -$                              
SI Vendor Contract -$                      -$                     -$                     -$                     1,839,462$        18,716,531$      25,430,569$     5,109,618$       -$                     -$                     51,096,180$             

-$                      -$                     -$                     -$                     -$                       -$                       -$                     -$                     -$                     -$                     -$                              
Document Management System -$                      -$                     -$                     -$                     -$                       -$                       -$                     -$                     -$                     -$                     -$                              

-$                      -$                     -$                     -$                     -$                       -$                       -$                     -$                     -$                     -$                     -$                              
DMS Vendor Contract -$                      -$                     -$                     -$                     421,051$           2,525,597$        841,945$          420,972$          -$                     -$                     4,209,565$               

-$                      -$                     -$                     -$                     -$                       -$                       -$                     -$                     -$                     -$                     -$                              
-$                      -$                     -$                     -$                     -$                       -$                       -$                     -$                     -$                     -$                     -$                              

Contract Software Customization: -$                     -$                     -$                     2,260,513$        21,242,128$      26,272,514$     5,530,590$       -$                     -$                     55,305,745$             

SFY 09-10 SFY 10-11 SFY 11-12SFY 06-07 SFY 13-14

PROJECT NAME: Disability Insurance Automation 

PROPOSED ALTERNATIVE - ONE-TIME IT PROJECT COST 
5a. Contracts - Software Customization

SFY 12-13 SFY 14-15One-Time IT Project Costs Total CostSFY 08-09SFY 07-08

Attachment F - DIA One-Time IT Project Cost EAWs.xls 5a. Contract Software



Description Unit Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               

None -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               
Vendor Replaced by State Staff -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               

-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               

Contract Project Management: -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               

SFY 10-11 SFY 11-12 Total CostSFY 14-15

PROJECT NAME: Disability Insurance Automation 

One-Time IT Project Costs

PROPOSED ALTERNATIVE - ONE-TIME IT PROJECT COST 
5b. Contracts - Project Management

SFY 12-13 SFY 13-14SFY 08-09SFY 07-08SFY 06-07 SFY 09-10

Attachment F - DIA One-Time IT Project Cost EAWs.xls 5b. Contract PM



Description Unit Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                         
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                         

Oversight Vendor 66,003$            99,666$            85,086$            -$                      -$                      -$                      -$                      -$                      -$                      250,755$             
OCIO Oversight -$                      -$                      -$                      56,000$            84,000$            84,000$            49,000$            -$                      -$                      273,000$             

-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                         
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                         
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                         

Contract Oversight: 66,003$            99,666$            85,086$            56,000$            84,000$            84,000$            49,000$            -$                      -$                      523,755$             

SFY 08-09SFY 07-08SFY 06-07 SFY 14-15

PROJECT NAME: Disability Insurance Automation 

PROPOSED ALTERNATIVE - ONE-TIME IT PROJECT COST 
5c. Contracts - Oversight

SFY 09-10 SFY 10-11 SFY 11-12 Total CostOne-Time IT Project Costs SFY 12-13 SFY 13-14

Attachment F - DIA One-Time IT Project Cost EAWs.xls 5c. Contract Oversight



Description Unit Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               

1st IV&V Contract - Procurement Phase ($300,000) -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               
Actuals through 6/09 -$                      -$                      98,550$            93,445$            -$                      -$                      -$                      -$                      -$                      -$                      191,995$                   

Projected from 7/09 through end of project -$                      -$                      -$                      -$                      70,550$            -$                      -$                      -$                      -$                      -$                      70,550$                     
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               

2nd IV&V Contract - Build Phase ($2,200,000) -$                      -$                      -$                      -$                      492,500$          985,000$          492,500$          230,000$          -$                      -$                      2,200,000$                
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               

Contract IV&V: -$                      98,550$            93,445$            563,050$          985,000$          492,500$          230,000$          -$                      -$                      2,462,545$                

SFY 08-09SFY 07-08SFY 06-07 SFY 14-15

PROJECT NAME: Disability Insurance Automation 

PROPOSED ALTERNATIVE - ONE-TIME IT PROJECT COST 
5d. Contracts - IV&V

SFY 09-10 SFY 10-11 SFY 11-12 Total CostOne-Time IT Project Costs SFY 12-13 SFY 13-14

Attachment F - DIA One-Time IT Project Cost EAWs.xls 5d. Contract IV&V



Description Unit Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               

Procurement Assistance Vendor (Bluecrane) 92,400$            234,005$          12,726$            -$                      -$                      -$                      -$                      -$                      -$                      339,131$                   
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               

Contract Other: 92,400$            234,005$          12,726$            -$                      -$                      -$                      -$                      -$                      -$                      339,131$                   

SFY 08-09SFY 07-08SFY 06-07 SFY 14-15

PROJECT NAME: Disability Insurance Automation 

PROPOSED ALTERNATIVE - ONE-TIME IT PROJECT COST 
5e. Contracts - Other

SFY 09-10 SFY 10-11 SFY 11-12 Total CostOne-Time IT Project Costs SFY 12-13 SFY 13-14

Attachment F - DIA One-Time IT Project Cost EAWs.xls 5e. Contract Other



Description Unit Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               

DTS Costs -$                      -$                      -$                      -$                      -$                      522,204$          -$                      -$                      -$                      -$                      522,204$                   
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               

Data Center: -$                      -$                      -$                      -$                      522,204$          -$                      -$                      -$                      -$                      522,204$                   

SFY 14-15

PROJECT NAME: Disability Insurance Automation 

SFY 08-09SFY 07-08SFY 06-07One-Time IT Project Costs

PROPOSED ALTERNATIVE - ONE-TIME IT PROJECT COST 
6. Data Center Services

Total CostSFY 09-10 SFY 12-13 SFY 13-14SFY 10-11 SFY 11-12

Attachment F - DIA One-Time IT Project Cost EAWs.xls 6. Data Centers



Description Unit Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               

NONE -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               

Agency Facilities: -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                               

PROPOSED ALTERNATIVE - ONE-TIME IT PROJECT COST 
7. Agency Facilities

PROJECT NAME: Disability Insurance Automation 

One-Time IT Project Costs SFY 07-08SFY 06-07 SFY 14-15SFY 08-09 Total CostSFY 11-12SFY 09-10 SFY 10-11 SFY 12-13 SFY 13-14

Attachment F - DIA One-Time IT Project Cost EAWs.xls 7. Agency Facility



Description Unit Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost Qty Cost
-$                      -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                    

-$                    
-$                      -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                    

PS OE&E -$                      79,840$           98,504$           87,871$           -$                     -$                     -$                     -$                     -$                     -$                     266,214$         
AS&T -$                      73,762$           57,260$           53,287$           -$                     -$                     -$                     -$                     -$                     -$                     184,309$         
Training -$                      6,898$             350$                2,594$             -$                     -$                     -$                     -$                     -$                     -$                     9,842$             

Miscellaneous OE&E -$                      -$                     -$                     -$                     -$                     -$                     -$                     -$                    
Travel -$                      669$                1,841$             125$                -$                     -$                     -$                     -$                     -$                     -$                     2,635$             
Projector -$                      1,143$             -$                     -$                     -$                     -$                     -$                     -$                     1,143$             
Copier -$                      6,689$             -$                     -$                     -$                     -$                     -$                     -$                     6,689$             
Electric 3-hole punch -$                      306$                -$                     -$                     -$                     -$                     -$                     -$                     306$                
Cell Phone/Blackberry -$                      358$                1,082$             768$                -$                     -$                     -$                     -$                     -$                     -$                     2,207$             
Conference Phone -$                      443$                -$                     -$                     -$                     -$                     -$                     -$                     443$                
Fax Machine -$                      1,850$             -$                     -$                     -$                     -$                     -$                     -$                     1,850$             
Misc. PC Peripherals -$                      18,572$           612$                -$                     -$                     -$                     -$                     -$                     -$                     19,183$           
HP Plotter -$                      9,326$             -$                     -$                     -$                     -$                     -$                     -$                     9,326$             

-$                      -$                     -$                     -$                     -$                     -$                     -$                     -$                    

-$                    
-$                      -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                    
-$                      -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                    

Marketing -$                      -$                     -$                     -$                     333,334$          333,333$          333,333$          -$                     -$                     1,000,000$      
New staff training (projected) 1,000$              -$                     -$                     -$                     13 13,000$           13 13,000$           -$                     -$                     -$                     -$                     26,000$           

-$                      -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                    
Miscellaneous (new staffing) -$                      -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                    

SFY 08/09 - Position Sensitive OE&E 16,840$            -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                    
SFY 09/10 & Beyond - Position Sensitive OE&E 16,591$            -$                     28.5 472,871$          44.7 740,788$          59.9 993,928$          26.0 432,102$          -$                     -$                     2,639,689$      

-$                     -$                     -$                    
SFY 08/09 - Costs Associated with AS&T 9,378$              -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                    
SFY 09/10 & Beyond - Costs Associated with AS&T 9,000$              28.5 256,515$          44.7 401,850$          59.9 539,169$          26.0 234,399$          -$                     -$                     1,431,933$      

-$                      -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                    
Miscellaneous OE&E -$                      -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                    

Cell Phone Monthly Fee 64$                   -$                     -$                     -$                     12 764$                12 764$                12 764$                7 445$                -$                     -$                     2,736$             
Travel -$                      -$                     -$                     10,341$           97,124$           191,573$          10,341$           -$                     -$                     309,379$         
Training -$                      -$                     -$                     181$                1,842$             2,503$             503$                -$                     -$                     5,029$             
Printers -$                      -$                     -$                     -$                     9 23,052$           -$                     -$                     -$                     -$                     -$                     23,052$           

-$                      -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                     -$                    
Other Costs: 199,856$          159,036$          145,256$          776,723$          1,588,702$       2,061,269$       1,011,123$       -$                     -$                     5,941,966$      

SFY 14-15

PROJECTED SPENDING FROM 7/09

ACTUAL  SPENDING THROUGH 6/09

SFY 08-09SFY 07-08SFY 06-07

PROJECT NAME: Disability Insurance Automation 

Total CostSFY 09-10 SFY 10-11 SFY 11-12

PROPOSED ALTERNATIVE - ONE-TIME IT PROJECT COST 
8. Other

One-Time IT Project Costs SFY 12-13 SFY 13-14

Attachment F - DIA One-Time IT Project Cost EAWs.xls 8. Others
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